
 
 

PLANNING FOR THE FUTURE MEETING: MUNICIPALITIES (TRAIL) – October 28, 2008 
Page 1 of 2 

 

School District No. 20 (Kootenay-Columbia) 
 

MEETING SUMMARY 
 
PLANNING FOR THE FUTURE MEETING: 
 TRAIL October 28, 2008 
TRAIL MIDDLE SCHOOL                 7:00 p.m. 
 
 
CALL TO ORDER @ 7:04 pm by Mac Gregory 
 
Mac Gregory presented the report 
Jean Borsa presented the data 
Questions were taken from the public 
 
Question: My question was on what Premier Campbell said the other night on his television 

address because he said that they were going to cut the school taxes for medium 
sized businesses to help them through this economic time. How is that going to 
affect school districts if that funding is cut? 

 
Jean Borsa: I have no way of knowing whether or not that would translate from the 

government cut to what districts get. We have been told at this point in time that 
they’re not planning to reduce the funding, that the funding is basically going to 
stay the same, but who knows what happens after the election? So it’s an 
unknown. 

 
 One of the things I didn’t mention during the presentation is that we have so many 

challenges with this because there’s a lot of questions. We can do one of two 
things: we can sit back and say we don’t know what to do, we don’t have the 
details, and wait to be told what to do OR we could do what the board’s decided 
to do – let’s make this work for us, let’s lead the way and let’s start making it 
work for our communities. 

 
Mac Gregory: Not necessarily all the funds that are directed for a certain purpose go to that 

purpose in the provincial budget. 
 
Comment: Since you have only a certain amount of money per student you need to look at 

specific areas where you’re going to reduce costs. You may very well want to 
transfer one of your facilities to a community but that individual community may 
not want to or cannot afford to fund that particular function. The utilization of 
schools is something you have to look at. Capacity is one thing and that’s a 
concern. I guess the other concern is equity. When you offer an option of 6 to 12 
in one area it would seem incumbent upon the board to offer that same option to 
other areas.  I hope that the board looks at pupil:teacher ratio in terms of equity 
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across the district and looks at configuration of schools. Since you have a limited 
amount of money, if you spend more money in one place logically you must 
spend less in another. 

 
Jean Borsa: We’re looking for suggestions but at the same time we know it’s a fact (and it’s in 

the report) that the smaller the school the greater the cost. There’s always cost 
efficiency in larger schools. However, equity is not defined as the same thing for 
everyone in the same way. We have students that have different needs. Equity is 
providing each student what they need to meet their potential. We have some 
special education students who need more support than other students. So looking 
down the future the configurations of schools in BC, even in our district and our 
neighbouring districts, and it’s in the report – they don’t make the difference for 
kids, it’s what happens in the schools. It doesn’t matter if it’s a K-12, K-5, 
primary, 8-12 or 5-12 the cost for students is divided by everything the district 
receives. We’re going to have a total of 900+ empty seats. The success of every 
one of our schools depends on how successful we are as a district as a whole. So 
we are looking at input and more input in terms of ideas, areas to look at, things to 
consider and then staff will go away and with the board will look at the details 
because the figures come in the second phase of the work. Right now we’re 
looking at the big picture – what are the ideas that we could consider, then staff 
and board goes away and does the nitty gritty work and comes back at the second 
round with the options, the costs or savings for those options. 

 
Lorraine Manning: One of the concerns I have with the direction from the Ministry is that 

most of those people who might want to take the space in the school 
cannot pay the operating costs. So what happens then? The board is still 
stuck with a lot of empty buildings that cost a lot, a lot of empty spaces, 
buildings that are quite large and maybe not necessary for the students, but 
we are still going to be stuck with the operating costs of these buildings. 
And that’s one of the concerns that I have. 

 
Kelvin Saldern: I’m a trustee, but I just want to rebut what Lorraine said to an extent. You’re 

right, some groups may not have money to pay, but some may. Some of the 
examples include things like theatres, senior centres, libraries, all of those in 
existing buildings do pay and fund their own facilities and there’s absolutely 
no reason why they wouldn’t do so in a learning centre model. 

 
Question: Where did you obtain your data for 1 to 4 year olds? 
 
Jean Borsa: From Interior Health and it’s in the report. 
 
Mac Gregory thanked everyone and closed the meeting. 
 
ADJOURNMENT @ 8:00 pm 


